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I N S T R U C T I O N

CHAMP

A
s Director of Player Development at The Olympic

Club, I’ve established an approach to teaching

putting that recognizes it is the most individual-

ized part of the game. From equipment selection

to grip, stroke and speed, golfers have countless options.

What our team of instructors, including Willie, preach is

that the most important thing to keep in mind when putting

is to draw on a well-established routine and have the upmost

confidence in it regardless of the equipment, grip and stroke

you use.

If you want to enjoy your next round of golf more — and

who doesn’t? — make more putts. It’s that simple. Putting

is the great equalizer in golf. But as the saying goes, a goal

without a plan is just a wish so here are a handful of drills

you can do to become a better putter.

BY MATT KILGARIFF WITH WILLIE TONEY

AS TOLD TO ADAM SCHUPAK

PHOTOGRAPHY BY ROBERT KAUFMAN

Matt Kilgariff brings over 17 years of golf

instruction experience to one of the most elite

golf clubs in the country. As the Director of

Player Development at The Olympic Club

since2014, he has conducted over 1,500 hours

of lessons per year and oversees an elite 

junior program with more than 200 golfers.

The Millbrae native was named 2011 PGA

Southern Nevada Chapter Teacher of the Year.

Willie Toney grew up playing golf at Bing

Maloney in Sacramento and is an Assistant

Head Professional at The Olympic Club.

WILLIE TONEY

Putt Like a

https://ncga.org/
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CENTERED STRIKE DRILL

A perfect strike happens when you hit the

ball in the center of the sweet spot with

the putterface looking straight at the 

desired starting line. It’s hard to miss with

this kind of contact. Sure, you can make

putts without perfect contact, but that

leaves too much to chance. You deserve

better than that. A drill we recommend is

to wrap two rubber bands around the 

putter-face, leaving just enough space to

hit the ball cleanly. If you mis-hit the putt

by catching it out toward the heel or the

toe of your putter, or with the face open or

closed to your starting line, the rubber

bands will dampen the strike and send it

off line. This drill improves your putting 

impact pattern and provides immediate

feedback on the precision of your putter

impact relative to the sweet spot. Let’s

eliminate your mis-hits and you’ll pour ‘em

in the heart of the cup like never before. 

PUTT WITH AN ARC

There are different philosophies on the proper

path for swinging the putter, but at The

Olympic Club we teach that the stroke should

be inside on the take away and down the line

to the target on the through swing. The 

Momentus Putting Arc is a training aid that

simulates this path. Simply place the heel of

your putter against the vertical portion of the

track. As you make your stroke, allow the heel

to stay in contact with the Putting Arc. The

putter head will swing a little inside, then down

the line on the through stroke. The ultimate

goal of stroking a putt is to return the putter

square to your target line and the shaft back to

90 degrees at the moment of impact. This drill

creates a controlled practice environment that

helps you get in the same position every time.

It trains both the stroke and your eyes. You can

hit putts with it from all angles and various 

distances, but we recommend starting your

practice session from about 6 feet and then

move back. With this device, you can instantly

register the feel of a perfect strike, and feed-

back is critical to improving any motor skill.

https://ncga.org/
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ONE-STEPPERS

Holing more short putts is the quickest way

to improvement. Assistant Head Profes-

sional Willie Toney made what he calls “The

Putting Puck,” a block of metal the size of

the golf hole but with four flat sides, and

when we’re not too busy in the pro shop he

practices “one-steppers” — because it

only takes one step to rake the ball

back to yourself. If you stroke the

putt properly and hit the flat spot

on the putting puck, the ball will

rebound back to you, but if you hit

an edge, it will ricochet away from

you. Again, this type of practice

builds confidence so that when

you have that 4-foot knee-knocker

for par to win the hole in your

match, you’ve done it so many

times before it becomes 

second nature. 

AROUND THE WORLD DRILL

At The Olympic Club, we like to have our

students play games on the putting green to

create pressure and the feeling of having to

make a putt. Place four tees in the ground

around a hole—distance is optional but at

the club we typically start a full putter’s

length from the hole—and try to make five

in a row from each spot. You can’t go to the

next ball until you make it. When you make

all five, you can advance to the next tee.

The pro-level version of this drill: miss and

start all over at square one. You can judge

your putting ability by how many you make

or miss. This drill practices both left to right

and right to left putts, and depending on

your hole location, uphill and downhill too.

When you complete the drill, pick your 

favorite putt and see how many putts in a

row you can make. See if you can beat

Willie, who used to make 200 a day. 

“It would take me three hours,” he said. 

https://ncga.org/
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TIGER’S PUTTING DRILL

Prior to joining The Olympic Club, I spent 13

years as lead instructor at The Butch Harmon

School of Golf, and during that time I got to

witness how Tiger Woods practiced. One of

the drills he made famous is simple to repli-

cate. First, locate a straight putt, usually in

the 6-8 foot range. We use a carpenter’s

tool to mark a chalk line. Stick two tees a

putter-length apart (just outside the heel

and toe) in the ground to create a gate for

the putter to swing through. About 2-3 feet

in front of the ball, make a second gate the

width of a ball apart with two tees. The 

object of the drill is to swing the putter

without hitting the tees and roll the ball

through the second gate without touching

the tees. If the putter veers off line even a

tiny bit during the stroke, it’ll crash into one

of the tees. You don’t even need to aim at a

hole for this drill. The emphasis is on 

getting the ball rolling on the intended line

and the key to doing so is keeping the face

square. Tiger had to make 100 putts in a

row. Good luck doing that! 

PUTT TO THE CIRCLE

At The Olympic Club, I’ve assembled a team

that is able to assist golfers of all levels and

playing ability. Here, Willie shows a drill we

often use with our junior camps and begin-

ners. We start by placing a small, plastic 

circle around the hole and tell our students to

try to stop the ball inside the hoop. Visually, 

it helps to practice to a larger target. We give

1 point for being inside the circle, 2 if it goes

in the hole; first to 10 wins. This is another

way of keeping score during practice. For our 

better players, we use the hoop from longer

distances. This drill helps calibrate the speed

of the green and helps create a mental

Rolodex for distance control. If you can get

your first putt from 50 feet inside a five-foot

circle, you’ll be in “one-stepper” range. 

Speed. Line. Confidence. That is the key to

sinking more putts. All it takes is practice. 

Try these drills and you’ll make more putts

than ever before.

https://ncga.org/
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